
2024-2027 Lake District Hospital Community Health Needs Assessment Implementation Plan 

STRATEGY ACTIVITES FOCUS SUCCESS MEASURES LDH ROLE POTENTIAL PARTNERS TIMELINE 

Increase access and 

awareness to available 

primary care, 

behavioral health and 

specialty care 

providers and services 

Maintain and improve patient 

access including extended hours, 

additional same day and fast track, 

and coordinated services with 

community partners 

 

Hire additional provider(s) to meet 

patient volumes 

 

Improve patient communications to 

include access, response time, triage 

nurse access 

 

Pursue additional specialty services  

Access to 

Care 

 

 

 

 

Access to 

Care 

 

Access to 

Care 

 

 

Access to 

Care 

Data on patients being seen 

by their primary care 

provider or care team 

 

 

 

Needs / Demand Estimates 

 

 

Data from Electronic Health 

Records 

 

 

New services available 

Lead 

 

 

 

 

 

Lead 

 

 

Lead 

 

 

 

Lead 

 Year1-3 

 

 

 

 

 

Year 1-3 

 

 

Year 1-3 

 

 

 

Year 1-3 

 

Enhance community 

wellbeing through 

increased efforts to 

alleviate burdens in 

food insecurity  

Increase food share presence in 

outlying communities  

 

 

Prescribe for Frontier Veggie Rx 

 

 

Support Summer Lunch Program 

 

 

 

 

Support Grocery Store Recruitment 

to area outside Lakeview 

 

 

Social 

Determinants 

of Health 

(SDOH) 

SDOH 

 

 

SDOH 

 

 

 

 

SDOH 

 

 

 

Number of additional Food 

Pantry locations 

 

Number of households 

signed up for Safeway Just 

for U/ number of vouchers 

used 

 

Number of meals served 

 

 

 

 

New store(s) 

 

 

Partner 

 

 

 

Partner 

 

 

 

Partner 

 

 

 

 

Partner 

 

 

Lake County Food 

Share 

 

 

Frontier Veggie RX 

EOCCO 

 

Lakeview School 

District, 

Town of Lakeview and 

Outback Strong 

 

 

SCOEDD 

 

 

Year 1 

 

 

Year 1-3 

 

 

Year 1-3 

 

 

Year 1-3 

 

 

 

Year 1-3 

 

 



Support Lake County Food Share 

physical plant as needed 

 

Support, as needed, community and 

school gardens 

SDOH 

 

 

SDOH 

 

Operational facilities 

 

 

Active gardens 

 

 

 

Partner 

 

 

Partner 

 

Lake County Food 

Share 

 

Lakeview School 

District, Inner Court 

Family Center (Paisley) 

 

 

 

Year 1-3 

 

 

Tear 1-3 

Implement education 

programs and healthy 

alternatives. Enhance 

utilization of treatment 

and prevention 

regarding alcohol and 

drug  abuse 

Continue building collaborative 

education (including Sources of 

Strength) with community partners 

surrounding the K-12 population 

 

Expand education and healthy 

alternatives to substance use for 

adults 

 

Increase access to reliable and/or 

accurate data surrounding 

substance abuse 

 

 

Facilitate access to behavioral and 

mental health services in Lake Heath 

Clinic 

 

Support implementation of the 

Youth Behavioral Risk Factor 

Surveillance Survey 

 

 

 

Behavioral 

Health 

 

 

 

 

Behavioral 

Health 

 

 

Behavioral 

Health 

 

 

Behavioral 

Health 

 

 

 

8th and 11th 

Grade 

Behavioral 

and Mental 

Health 

 

Number of education 

offerings in schools 

 

 

 

 

Number of education 

offerings in community 

 

 

Sharing of Lake Health Clinic 

PCPCH data on Patient 

Engagement and Referral to 

Treatment 

 

Level of Behavioral Health 

Integration -PCPCH scoring 

 

 

Published survey results 

 

 

 

 

 

Partner 

 

 

 

 

 

Partner 

 

 

 

Partner 

 

 

 

 

Lead 

 

 

 

Partner 

 

 

 

 

 

Lakeview School 

District 

 

 

 

 

 

The Center 

 

 

Warner Mountain 

Medical Center 

 

 

 

 

 

 

 

Lakeview, Paisley and 

North Lake school 

districts, Lake County 

Youth Investment 

Coordinator 

 

Year 1-3 

 

 

 

Year 1-3 

 

 

 

 

 

Year 1 

 

 

 

 

Year 1-3 

 

 

 

Year 1-3 

 

 

 

 

 



 

Rethink the Drink campaign 

 

 

 

Support The Center and studio 

space physical plant as needed 

 

Behavioral 

Health 

 

 

Behavioral 

Health 

 

Messages published 

 

 

 

Operational facilities 

 

 

 

 

 

 

Partner 

 

 

 

Partner 

 

 

 

Oregon Health 

Authority, Outback 

Strong 

 

The Center 

 

 

 

 

 

Year 1-3 

 

 

 

Year 1-3 

 

 

 


